	ABSTRACT

Give a brief description of your program. If abstract is more than 100 words, your application will be disqualified.
Establishing a Parent Connection Center at Pasadena High School that would be available for students, teachers and parents to use during all hours of the school day and additional hours after the school day is the goal of the grant.  The current space located in the library is ineffective as is.  Renovating the space would make it more inviting and useable.  It would be highlighted as a place for anyone to explore college and career options and establish a plan for future success.  The open access of the space would encourage connections with parents, the community and staff.



A. Description of your project, include the identified campus NEED related to students and/or staff.
     At Pasadena High School the library has a space that contains one chair high shelf all the way around an alcove which houses all of the college preparation and career book on it.  The design of the room and the lack of a clear designation of space makes it difficult for anyone to use.  The grant would help create a more organized and useful space to house the college and career books that school already owns.  It would also offer a space for students, parents and faculty to come and use as needed.  Tables, chairs and bookcases would be purchased to create a more useable space and encourage its use and make it more convenient to obtain the resources that they are seeking out.  The redesign of the space is needed to encourage students and parents to explore college and career options and create a more distinct program.  Parents and staff could connect with these students in the space and support the student in their search.  Parents would also be welcomed to use the room to further their own education and career options as well.  The material in the area would be useful to students and parents alike.  It would also provide a space where teachers, counselors, assistant principals, librarians, testing coordinators and the college counselor could meet with parents and students to provide them with information and assistance.
B. List the project objectives and how these objectives will be measured.      

     The objective for the project is to renovate a space for parents to use to connect with their student while they are planning college and career options.  The centralized space on campus would be highlighted as the designated area for this type of activity.  The objective is to have more parent and community involvement on campus and the space to be known of as that is where it happens.  We want to increase community and parent support in the school by partnering with and encouraging students to plan for what they will do after they leave high school.  
The objectives will be measured by the amount of people that use the space by counting them on sign-up sheets, by monitoring the amount of online reservations of the space through the library website and by feedback received both verbally and on surveys.  
C.  Describe proposed activities and procedures.  
The following is a list of proposed activities for the space:

· Students could research college and career options through the use of books and netbooks in the space

· Parents would use the space to research their own college and career options

· Parents would be invited to partner with their child to research college and career options

· Parents would have a more confidential space to use the library netbooks to check on their student’s academic progress through the online district parent portal

· Administrators, counselors, librarians and teachers could use the space to research colleges and careers

· Testing Coordinators would use the space to sign students up for SAT testing
· The United States military branches would have a place to display their information 

· The TV in the space would scroll the school’s news and announcements so that the community, parents and students are informed of the activities that are taking place in the school

· The students, teachers, clubs, organizations and the community would have a place to display notices and information to anyone who used the space

· Evening times would be established and parents would be invited to use the space after school hours
· Parenting classes and informational meeting would be held in the space

The procedures for the space would be:

· Parents would sign in on a sign-up sheet in the library once they have checked in at the school office

· If a netbook is needed to be used in the space, it would be signed out to that person and be checked in once the finished 

· If an administrator, counselor or teacher wanted to reserve the space to use during the school day or after school hours they would schedule the time with the librarian so that it could be reserved and entered in the online library calendar

· Whoever uses the space would sign in each time so that the librarians could monitor the use of the space

· Administration and/or librarian approval would be needed to post flyers before they are displayed 

D. Matching funds to support the project. (Do not include in the budget portion of the application)
     The matching funds for the space would come out of the campus library budget and would provide money to complete and finish off the space for the program with any details not covered in the grant.  An additional table and three chairs would be purchased in the amount of $439.00 to provide more space.  The library would dedicate two netbooks to the use of the space so that they would always be available to be used for the specified activities.  Additional netbooks could be loaned on a need basis if they were needed.
E. Community and parent support.  Identify community, business and/or parent support of the project.
     Community and business partners would be contacted to inform them of the new program and the space that was dedicated for them to offer help to parents and students with opportunities in the area.  The United States military branches already have information displayed in the space so the support from them is already present.  Parents would support the use of the space and its resources which is a crucial partnership with their student and school employees.   
F. BUDGET:  Be very specific on items and dollar amounts. (Do not include matching funds.)  Amount requested on cover sheet must be the same as budget total or the application will be rejected.  Use whole dollars only; round up to nearest dollar.
	Item(s)
	Total Cost

	1.

     Four Bookcases H 82”/D 12”
	   $ 2510.00

	2.

     Three 29”x28” Round Tables
	   $ 570.00

	3.

     Twelve Chairs
	   $ 996.00

	4.

     Two 4’X6’ Bulletin Boards
	   $ 330.00

	5.

     Two Rugs
	   $ 270.00

	6.

     Paint and Reconstruction/Repair of Walls
	   $ 324.00

	7.


	   $

	8.


	   $

	9.


	   $

	10.


	   $

	Total:


	   $ 5,000.00


G. Specify how the effectiveness of the project will be evaluated and what are the 
         expected outcomes.
The effectiveness of the project would be evaluated through the use of online and paper surveys given out to parents, school staff, students and community partners regarding the programs and use of space.  This feedback would provide us with any information that we needed to improve the program and its effectiveness.  Adjustments would be made from these responses.  
PLEASE NOTE NEW PROCEDURES:

E-mail application with the completed embedded document to IMTrevino@pasadenaisd.org then print all your documents, get required signatures and deliver originals to:  
PISD Education Foundation office, Administration Building, 713-740-0034.
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